
Solutions to problems need to be the topic of conversations, not the
problems themselves. Career and job issues will continue to occur
and it is up to an empowered workforce to develop solutions that are

transferable and have multiple applications. “Re-inventing the wheel” and
having to develop solutions unique to each problem is not effective. Here
are some suggestions to help maintain your employability and sanity.

We are in a global economy that is here to stay. If your employer is not
adapting to it in a way that benefits you consider your own options. I am
starting with a basic premise that all “workers” have two things within their
control: your attitude and your actions (Jeffery Percival, Percival
Enterprises). Jeff and I both agree that the end goal is not to “find a job, but
rather to secure successful employment.” Finding an interim job while pur-
suing successful employment is acceptable, but keep pursuing your goal.

The second mindset that I want to revisit is “What technology giveth;
technology taketh away.” IT professionals now have to learn how to
take it back! Remember, you are the Masters of Technology.

WHAT ARE THE ADVANTAGES OF OFFSHORE
OUTSOURCING?

Most organizations have gone this route to cut costs. Their concept
of highly paid labor being the primary cause of increased costs must be
challenged. The challenge needs to come in a logical, numbers oriented
manner, not emotional.

Time issues regarding a 24/7 mode of operation are the second
largest factor in offshore outsourcing. Again, for a profitable organiza-
tion time is money. The internet is no doubt the biggest influence and
will only increase over time.

How can a profession so greatly impacted by these cold, hard facts
come up with solutions to counteract this reality?

ORGANIZE, WORK AS A GROUP AND FIND
YOUR LOGIC

Those of you who are employed by larger companies who have seen
your ranks thin by jobs going overseas are dealing with the results of
those workers. Are you able to see trends of inefficiencies due to lan-
guage/cultural differences, time issues or level of performance due to
differences in skill levels? Can you compile and provide usable data
that top management will understand?

This has to be done as a group; one person can not do it alone.
Middle management needs to be on board also. They are the ones who
are needed to get that information to the top. Many realize that their
positions are often in peril due to the outsourcing and will cooperate.

Your attitude; see yourself as talent, not the “the worker bee.” If you
don’t have this concept in your head it will not come out it your actions.
Make sure that you’re displaying confidence, not arrogance. Back in the
90’s during the IT boom, some in demand IT professionals crossed the line

into arrogance. Many HR professionals or top managers still feel the sting
of that time period. The talent that you have to offer must be tangible.

Look for companies that are global suppliers. Their customers are
diverse enough to cushion detrimental economic trends. Pursue
employment with organizations based out of the U.S. You then become
the offshore resource for them.

KEY FACTORS IN OFFSHORE OUTSOURCING

Research & Development
The United States has always enjoyed the privilege of being the

innovators of R&D. Is your current employer vested in keeping R&D
at home? How can you help them?

Internet/systems security
All corporations have to play close to the vest on these issues or face

catastrophic consequences. Headlines in the papers have detailed how
major Retail or Financial corporations have had these areas compro-
mised internally or externally. Can you be useful for these organiza-
tions that are domestic?

Applications/Customer Service
For those companies servicing the U.S., market language and cul-

tural issues are key. Who is the end-user? Remember, corporations are
also end-users, not just people. Communication (or failure of) can
increase costs directly or through the time factor. If your current com-
pany has experienced details or “rework” due to language or cultural
differences, has that been documented? What are the hard numbers and
what solutions can you bring to the table?

Look for employers who understand the value of “human capital.”
“Talent” and “human capital” are the new words for the 21st century. Does
top management understand what that really means or is it just lip service?
It’s up to the empowered workforce to determine that and then make their
choice. Many smart companies are using technology in critical R&D
processes. Their teams can access professionals worldwide (including their
own backyard). Using the Internet is the next logical step in the evolution
of technology and business. Internet security is a necessity, not a luxury.

Innovation has always given the United States its edge and it’s a way
of life. Look for employers who want to keep that advantage. Be the
type of employee who can contribute to that focus.

NaSPA member Kathy Bornheimer is the owner of K.B. & Associates and is
the author of The Street Smart Approach to Job Search. She has over 20 years
experience in recruitment and career coaching.

Be on the Right Side of
Offshore Outsourcing
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