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The Art and Science
of Writing and

Publishing a Book
By  G re g  S c h u l z

GETTING
a book published involves much more than
simply writing your manuscript. Having writ-

ten and illustrated the book “Resilient Storage Networks” along with
contributing material for other book projects, I am often asked what’s
involved with getting a book published. Having been through the
process, I would like to share some of my experiences that may help if
you are considering writing and publishing a book.

So you have an idea for a book that you are sure will be a best seller.
You sit down at the computer (or typewriter) and start hitting the keys
generating pages for your soon to be best selling manuscript. Seems
simple enough; however if it were this easy, then why is it such a chal-
lenge to get a manuscript published and sold? Questions you should be
thinking about during the writing period are how are you going to
make your work of art (or science) into a best seller; how are you going
to get people to buy it? Who is going to publish your book? Who is
your target audience?

For those familiar with software engineering, development, and gen-
eral project management, writing a book is very similar. Similarities
include having a well thought out idea that has audience appeal and rele-
vance so that it can be marketed. Another thing I found useful is to have
a well thought out and organized plan. Consider the book writing and
publishing process as a project. This is where project management and
organization comes into play. For example, I maintained a project status
workbook with worksheets in Microsoft Excel to track my book project.
By having a project plan and status tracking capability, I knew the status
of the different chapters being written, and if I was over or under budget
in terms of word, page, and illustration counts. A lot of work was done up
front and early on in the project that resulted in time saved later on. This
resulted in the book being published several weeks ahead of schedule.

There are different types of publishers ranging from large publishers
with many subsidiaries and divisions, to small specialized publishers
and print houses. There are also smaller publisher and production
houses to support those who want to self-publish. For those considering
self-publishing, you may want to read “The Complete Guide to Self-

Publishing: Everything You Need to Know to Write, Publish, Promote
and Sell Your Own Book (3rd edition)” ISBN: 0898796466.

You will want to do some research to determine what publishers are
out there, and how to competitively market your proposed book. Some
research resources include Google searches, websites like Amazon.com
and talking with other authors. Once you identify prospective publishers,
you should prepare a book proposal that will include a description of
your book with an outline. In your proposal identify what makes your
proposed book unique and why people will be interested in buying it.
Understanding the market and competition is important so you can artic-
ulate why your book will stand out and avoid having a duplicate title or
theme. Check out publisher web sites for information for prospective
authors including proposal forms, style guides, and other information.
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Description Benefit
Informal add-hoc Common for small books also

known as booklets, marketing
material and educational material.
Relative low cost without
involving a publisher. An
example would be a booklet that
you print on your own printer
send to Kinko’s or some other
printer for production.

Relatively easy for limited
production runs and flexibility to
make changes and revisions as
you see fit. You bear the costs yet
reap all the rewards. Good fit for
those who want to assemble a
book on a particular topic without
having to formally publish it.

Self-publish Being your own publisher you not
only write the book, you are also
responsible for things like
indexing, illustration, layout,
markup, copy-editing, proofing,
ISBN registration, printing, as
well as marketing and
distribution.

An alternative if you can not find
a publisher or for specialized
projects. The downside is that you
bear the financial cost of
production, marketing and
distribution; however you also
reap all the rewards.

Publisher Books published by recognized
publishers who handle production
and distribution including
indexing, layout, graphics, and
copy-editing and other production
services. Organizations include
Addison-Wesley, Elsevier/Digital
Press, O’Rielly, Osborne
(McGraw-Hill), Prentice Hall
PTR, Wiley

Recognition of having your book
published by a recognized
publisher and the benefit of
having an organization bear the
financial burden of production,
marketing, and distribution costs
while you receive royalties on
books sold. Access to venues
such as Amazon, Barnes & Noble
and Borders may be easier.

FIGURE 1: VARIOUS PUBLISHING OPTIONS



Once you have identified prospective publishers, how do you deter-
mine which ones you want to submit proposals to? Your objectives for
writing a book will have a bearing on the type of publisher you will
want to talk with. I would recommend being prepared to submit multi-
ple proposals to different publishers.

In terms of what to look for in a publisher, a couple of things come
to mind such as does the publisher align with what your objectives are
for writing the book? For example, is the publisher geared for a mass
market or are they a specialty house? What kind of synergy exits
between you and the publisher? How are the editors that you will be
working with? Some publishers and editors will micro manage while
others may leave most everything up to you. In the book projects that I
have been involved with I have been fortunate to have great supportive
editors and publishers. A good publisher and editor should provide you
with feedback, guidance, and support yet leave you alone to write your
book. A good editor is a combination coach, critic, champion of your
cause, and liaison with others in your publisher’s organization. Other
items to consider when looking at prospective publishers include:

� What type of guidance they will provide in terms of style sheets,
templates, and standards.

� Whether they will send you sample books so you can become
familiar with their style.

� How they will promote and market your book once it is finished
and available for sale.

� Who will bear responsibility for the cost of things like indexing,
copy-editing, illustrations.

� Who is responsible for organizing reviewers; you, your publisher
or a combination?

� What contract terms and conditions are available and what is
negotiable.

Unless you are writing a book for self esteem and prestige, you are
hopefully looking to sell at least a few copies. In talking with other authors
I found a common theme to be successful is that you should be ready to
help promote your book. For some this may be easier than for others and
there are many different venues. In some cases it can be as simple as
working up the courage to write an article like this and then ask for your
support for example to buy my book, write an on-line review, and recom-
mend it to others. Developing a thick skin can make writing a book less
stressful and enjoyable. Having a thick skin will help to see things in dif-
ferent ways as well as dealing with review comments and critiques.

Some closing comments to keep in mind if you are looking to pub-
lish a book include:

� Have a plan, keep it current and leverage it to stay focused and
meet deadlines.

� Keep in mind that what you think is a great idea may not be
shared by others.

� Solicit input and advice from others and be ready for
constructive critiques.

� Write articles for practice to gain experience and credibility.
� Read similar or potential competing works and identify what

makes yours different and unique.
� Prepare to convince a publisher and technical reviewer why they

should publish you.
� Interview prospective publishers to see what they will do for you.

I hope that you find this article useful for learning more about what
goes into getting a book written and published. Feel free to get in touch
with me if you have questions about writing and publishing a book or
to talk about storage, storage networking and related topics. I can be
reached at greg@evaluatorgroup.com and you can also learn more at
www.evaluatorgroup.com/book.  

NaSPA member Greg Schulz is a 25-year IT veteran and storage industry analyst
with the Evaluator Group. Greg has been extensively published on performance,
capacity planning, storage and I/O related topics and author of “Resilient Storage
Networks” (Elsevier/Digital Press Books) ISBN 1555583113.
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Items involved with getting a book published that may also
have a cost include:

� ISBN assignment and registration
� Layout and composition of pages, front and back covers
� Indexing of words
� Illustrations and graphics
� Copy editing, proofing and reviews
� Actual production including printing
� Promotion, marketing, sample and promotion copies
� Distribution, and order fulfillment
� Legal and other administrative fees
� Shipping and postage costs


