
Is it feasible for people in a particular profession to have enough
influence to change the corporate trend of offshore outsourcing?
Can IT professionals become organized enough and have the num-

ber of voices needed to make an impact?
That question is the focus of this column.
In January of this year I had the opportunity to speak with one of

NaSPA’s regional chapters (WASM). The topic was offshore outsourc-
ing and what WASM, as a group, can do. In that January meeting I dis-
cussed the concept of sense of community. As a culture in the U.S. we
have lost this. I explored the way we as consumers now purchase items,
entertain ourselves and live our daily lives. Technology has affected our
culture exponentially. It provides great benefits, yet at the same time
has accelerated the abilities to outsource jobs. The phrase that I used
was, “What technology giveth, technology taketh away.” Am I saying
the IT professionals only have themselves to blame? No, of course not.
IT professionals now have to find a way to seek balance to benefit
themselves and the profession.

HOW TO RECLAIM A SENSE OF COMMUNITY

Look at your buying trends. How often do you make purchases on
line vs. actually going to the brick and mortar establishment? For those
of you who are thinking about how much you’re saving in gas, I have
a counter suggestion. I have the advantage of living in an urban area
(Milwaukee, WI). I live in an area where I can walk to anyplace that I
need to, including medical and dental providers. Some people expand
their radius with a bicycle. I support my local businesses. Admittedly
this will take volume in order to achieve results and it could take years.

OTHER WAYS TO GET STARTED

I would recommend that you go back to the two part column
“Multiple Ramifications of Offshore Outsourcing” (May and June
2004) and refresh yourself on some of those ideas.

� Have the best credentials and education possible, and develop
strong technical abilities and increase the diversity of the
technologies.

� Add a secondary focus to your abilities such as marketing,
finance, applications or other business functions to pair with IS.

� Work for an organization that’s a global supplier.
� Get into positions that require internal, on site functions

(infrastructure, intellectual property, security, defense or internal).

� Keep documentation of inefficiencies (and their effects on costs)
that occur due to processes/functions already outsourced.

� When choosing an employer evaluate how high in the food chain
your division is.

� Ownership and/or top management’s involvement in the
community is still critical.

� Work for an organization that has either diverse product lines or
markets (there is a difference).

� Know your employer’s Corporate Culture and the attitude
towards the workforce.

� Keep your network of contacts active.
� Reduce your debt obligations and keep them low!

I am now going to editorialize a bit here. Henry Ford (while not the
best boss to work for) had a philosophy of paying his workforce at the
level of being able to buy the product he was making. According to the
last Holiday shopping reports, the retail outlets that had the greatest
growth were Nieman Marcus, Tiffany’s and other high end stores. Profits
were less than projected for Wal-Mart, Target and stores at that level!

The middle class in the U.S. is shrinking. We are becoming a nation
of haves and have nots, plus the have nots are having less! Many com-
panies that leave an area for cheaper labor overseas are being replaced
by low end retail operations. The skill level of jobs at these new busi-
nesses are extremely different than the ones that they are replacing.

Unfortunately the haves are in control and are getting more through
the functions of offshore outsourcing. They benefit from these decisions
in generous salaries and bonuses that reflect the shareholders values.

ORGANIZING A UNITED FRONT AND FINDING
THE VOICE THAT DEMANDS ATTENTION

It is this author’s opinion that after you protect yourself, you have to
organize in order to protect the profession. I’m not pulling the union
card, although it’s been suggested in the past (white collar unioniza-
tion). I still believe that government officials have to feel the pressure.
The magnitude of this problem goes beyond local. It starts at the state
level and goes federal.

I recall a comment by one of the WASM members at my January
presentation. Ed Krueger commented that I was recommending to a
profession known for its “introvert” personality type to become feisty.
He is correct, but the field must find some individuals who can lead in
this effort (I know that they’re out there). Can NaSPA members do it
alone? No, when I say numbers of people, I mean big numbers. Most
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professionals are aware and even members of similar or related
groups/associations. Their involvement is needed to cause any effect,
let alone action.

Again, I go back to the previous column regarding a state organiza-
tion that I belong to (Independent Business Association of WI) and
the aggressive approach that we have in state and federal government
advocacy for our membership. We have an “in your face” style for
state and a consistency/frequency approach to federal. Both include
face to face gatherings. Organizations/associations have to become
more active in political issues. The politicians (especially career
politicians) are just not in touch with issues that affect the average cit-
izen. The needs/issues of groups that have powerful lobbies are the
ones who get the attention.

KEY AREAS THAT ALL PROFESSIONALS NEED
TO FOCUS ON

� Sense of community
People just aren’t pulling together to help each other as they

did in the “old days.” This is becoming more evident in the
workforce that is under the age of thirty. Technology has played
a major part in this phenomenon; face to face interaction with
real people is decreasing.

� Protect yourself professionally and financially
Keep that 6-12 month financial reserve in the bank. Reduce

your debt ASAP. Do not become a “slave” to your employer. Be
able to weather the storm during a lay off to carefully choose
your next employer. Keep your credentials, education and skills
at the level that the employers need or demand. Have a value
added component to your skill set.

� Choose your employers carefully and adopt the mind set of the
self-employed

Look at the community involvement that the company and top
management practice. Focus on companies with diversified
markets or products and who are global suppliers.

� As a group, become active in community, state and federal
issues that pertain to business practices

Get started, organize and follow through. It will take years,
but don’t give up!

This entire column contains some provocative suggestions. The pur-
pose of this column is to encourage dialog and problem solving within
the readership of Technical Support magazine. If readers disagree with
any of my recommendations or approaches to this dilemma, then I have
achieved my goal. They hopefully have other suggestions that are more
effective. If readers find this suggestion aggressive, that’s the intent.
Apathy is the greater problem that we all face. If no one does anything
then nothing will change.

NaSPA member Kathy Bornheimer is the owner of
K.B. & Associates and is the author of The Street
Smart Approach to Job Search. She has over 20 years
experience in recruitment and career coaching.
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