
ANaSPA member requested a column
on offshore outsourcing. The request
included a focus on not only job loss,

but also the ramifications for a community,
region or a nation as a whole.

A COMPANY’S
CORPORATE CULTURE

Many businesses pursue the “holy grail” of
high profits. How does an organization reach
this summit? Lowering costs and/or increasing
revenues have been the standard practice in a
capitalist society such as the United States.
Increasing sales or revenue does not guarantee
profit. Improving productivity and reducing
costs are always in the equation.

Where does the workforce fit into this equa-
tion? Does the company view its workforce as
an asset/talent to be developed and used to its
fullest potential or as another cost to be con-
trolled or reduced? This is becoming an
increasing concern for the technology worker
now that corporate America has trimmed all it
can in the “blue collar” labor group.

Part one of this column will address two of
the major components that need to be evaluated
by today’s workforce. These include:

� Local ownership or leadership of
the company

� How IT is viewed in that business
(department versus business process)

LOCAL OWNERSHIP OR
LEADERSHIP OF A COMPANY

In the state of Wisconsin, where I reside, the
most recent changes with major corporations
have been the relocation of corporate manage-
ment of Rayovac Corporation from Madison,
WI to Atlanta, GA and the merger of Land’s
End (Dodgeville, WI) with Sears. Those of us

in a certain age group remember the impact
when Kimberly-Clark moved its corporate
headquarters from Wisconsin to Dallas, TX.

What happens when top management
leaves a community? The first victims are the
affected staff. They must decide where to
make the move and keep their job or stay in
that community and seek new employment.
Some of the workforce will not have that option;
their positions are slated to be filled with people
in the new location. The community itself is
next to feel the impact. Smaller communities are
hit hardest since remaining businesses cannot
absorb the excess workforce.

Gone, too, will be the financial or personal
support of social services, sports, humani-
tarian causes and/or educational support. Tax
losses from payroll, property or sales tax will
also leave the area. Retail and other service
industries (hotels, restaurants, entertainment,
etc.) also feel the impact within months of a
company’s departure.

Small businesses (84% of companies in the
state of Wisconsin employ less than 20 peo-
ple) cannot pick up the “slack.” Entire regions
(Silicon Valley) were impacted including
housing devalues that affected schools due to
decreased property taxes with the glut of
homes on the market. As workers are eliminat-
ed in large waves due to offshore outsourcing,
brain drain within a community increases as
workers need to relocate for comparable
employment. The potential entrepreneurs for
start-up businesses may not find enough pri-
vate funds to fill in the gaps, so they, too, pack
up and move.

Local, private (often family) ownership
and commitment to a community could
decrease the practice of offshore outsourcing,
but it’s not a guarantee. Another safer path
again in reference to a company’s corporate
culture is how certain jobs are viewed by the
organization. These jobs have an impact on

the business process of the organization.
They include positions involved in strategy,
implementation and design (CIO Magazine,
December 15, 2003). Another comment in
this article suggests, “The IT cohort of the
future has to be a good technologist and pro-
tector of technology, but also be a savvy
business person.”

This leads to the second item on this issue.

HOW INFORMATION
TECHNOLOGY IS VIEWED BY
THE COMPANY

Is IT a department or a business process?
Information provided by Six Sigma notes
causes of failure from outsourcing (January
2004). These include:

� Communication breakdowns
� No formal planning for relationships

between the company and the
outsourcing provider

� Lack of scheduled meetings or
milestones

� Lack of ability to address changing
business needs

Business intelligence: Who possesses it and
where does it stay? The answer is obvious for
security and company success issues.
Christopher Burry stated in Computerworld
(January 2004) that he expects four topics
to dominate IT plans for 2004: mobility,
security, business continuity and infrastruc-
ture. To remain competitive, these issues
must be addressed. All of these areas
should stay in the country of origin for an
organization to succeed.

Customer service functions are returning to
the U.S.! The big players—IBM, EDS and
Dell—outsourced this function offshore.
However, the U.S. is the biggest end-user, and
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the tolerance for breakdown in communica-
tion and resolution of problems is low. When
a teenager (such as my nephew Christopher)
complains about the difficulties he’s having
with the help desk on his home PC, you know
that there are problems!

Due to customer complaints, Dell is
bringing some of these jobs back to the U.S.
(eInnovate, January 2004). No matter how
intense the training may be for foreign
workers in the English language, cultural
breakdowns are too evident. Customer satis-
faction has the greatest impact on compa-
nies’ decisions.

CONCLUSION

In part two we will address two more of
the major components that need to be evalu-
ated by today’s workforce. These include:
political advocacy with local, state or the
federal governments; and demographics due
to an aging America.  

Kathy Bornheimer is the director of career services at
Bryant & Stratton College in Milwaukee,WI. She can
be reached at kmbornheimer@bryantstratton.edu.
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