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Often dressed in jeans and sandals, and typically declining

anything like traditional business attire, Steve Paul Jobs has
the face most often associated with Apple Computers for

most of the 26-year history of the company. While ‘the other Steve,’
Steve Wozniak, was the designer of the revolutionary Apple II, and
Jobs has spent much of his career with other firms, Jobs’ own fortunes
have certainly been more closely tied to the fortunes of Apple than
those of any other single person.

PHREAKS

When he and friend Wozniak started Apple in 1976, both were wet
behind the ears. Adopted at age five, Jobs was still thrashing around
at 21, following a troublesome time in high school and a rebellious
adolescence. A supportive father
and a technically oriented, close-
knit neighborhood (soon to be
known as Silicon Valley) might
have saved Jobs from a life of
obscurity. He was encouraged to
experiment with electronics, and
he did. He was a ‘phone phreaker,’
part of a group who shared and
used their knowledge of elec-
tronics to circumvent the Ma
Bell billing circuitry. Other
members of the group were Steve Wozniak, Joe Engressia and the
legendary Cap’n Crunch (John Draper), all mutual friends.

Five years older than Jobs, Wozniak was designing handheld cal-
culators for Hewlett-Packard in 1976. Jobs was working for Atari
designing videogames. While Wozniak had a genius for circuit
design, Jobs had one for marketing. Jobs’ wide ambitious streak
assured his life would not go unnoticed. Both young men were adept
in electronics. Both were members of the Homebrew Computer Club
in Palo Alto. Both men learned fast. When a challenge appeared in
which they could prove their ability to work together, they did so in
spades. Under a contract to HP, they wrote the BASIC program for
the game Breakout in just four days.

THE HISTORIC 6502

Founding Apple in 1976, they invented three models of desktop
computers in short order. The Apple I was a great demonstration of

concept, based on the 8-bit Mostek 6502 microprocessor. The idea was
still being born that anyone who wanted a computer could soon have
one to call his own. The two Steves built several hundred 6502 moth-
erboards in Jobs’ father’s garage on Crist Drive in Los Altos and sold
them quickly, without cases, through computer clubs and electronics
stores in the greater Palo Alto area. Then, in April 1977, the Apple II
was introduced. Sales went ballistic. Working with startup capital
partially earned through sales of the Apple I and partially borrowed,
the company soon went nationwide. By late 1980, 35,000 Apple IIs
had been sold. On the day of the IPO, Apple share prices increased
from $7 to $29, and Jobs and Wozniak were multimillionaires before
either one had reached the age of thirty. Like the Model T or the lit-
tle engine that could, the Apple II continued selling in one form or
another until late 1997 (the Apple II, IIplus, IIc, IIc+ and IIgs), a

remarkable sixteen-year run.

LESSER GENIUS

The third model of Apple was
the Apple III. Introduced in 1980
with a proprietary operating sys-
tem unfortunately named SOS,
the $3000 system showed that
while shoe stores and home busi-
nesses by the thousands were
making great use of Apple II

computers running Visicalc and dBase, Apple was not yet ready to
compete with Big Blue. The IBM PC sold circles around the overpriced
and poorly designed Apple III, and it was discontinued in 1984. Jobs,
who had been seminal in the design, took it on the chin.

The Apple Lisa, introduced in 1983, was a measured success. The
first desktop computer ever to feature a mouse and graphical interface,
it introduced the concept of WYSIWYG (What You See is What You
Get) to electronic publishing. But at $10,000, the machine was too
expensive and too slow, recording another misstep for Jobs. The much
less expensive Macintosh, introduced in early 1984, stripped away any
remaining market the Lisa had, and it is rumored that a number of
unsold Lisas were bulldozed.

COUP

A worse surprise awaited Jobs. Jobs sought to increase the legitimacy
of Apple Computer Corporation. Now boasting well over $1 billion in
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sales, Apple was emerging as a world organization. In 1983 Jobs
courted John Sculley, then the celebrated president of Pepsi Cola, to
come from the East coast to become CEO of Apple. The arrogant
question Jobs asked that won the conservative Sculley is forever
etched in the annals of computer history, “Do you want to sell sugar
water for the rest of your life, or do you want to change the world?”
In April of 1983, Sculley accepted Jobs’ job offer. Shortly afterward,
photos of Jobs and Sculley shared the cover of Business Week mag-
azine over the headline “The Dynamic Duo.” But trouble was afoot.
Sculley had been brought in to allow Apple to play on the world
stage, but he quickly came to see Jobs as a liability. Jobs was regarded
as a poor day-to-day manager. Moreover, Jobs became increasingly
angry over slumping Macintosh sales. In 1985, Sculley caught wind
of an attempted putsch by Jobs while Sculley was away on a business
trip. Returning unexpectedly, Sculley quickly consolidated the sup-
port of the Apple board of directors and had Jobs removed from any
managerial responsibility at Apple. The fast friendship that had
evolved between Jobs and Sculley was broken. For all intents and
purposes, Jobs was fired.

THINKING DIFFERENTLY

But Jobs was not to be undone. Apple continued to tank throughout
the year that followed. Sculley reorganized and in 1986 orchestrated
Apple’s first layoff in its short history, letting go 20% of the workforce.
In early 1987, Jobs raided Apple for some remaining technical staff.
With $20 million of seed money from Ross Perot he started NeXT
Computers. While the magnesium-cased NeXT computer was daunt-
ingly priced at $9,995, it was hailed as a technical tour-de-force. The
intended audience was the academic and scientific community. The
UNIX-based OS, NeXTSTEP, was the first object oriented operating
system. OOOSs have since become standard in software development.
Tim Berners-Lee of MIT developed the prototype program code of
what soon became the World Wide Web on a NeXT computer using
NEXTSTEP. It is rumored that his NeXT is still in use, and NeXT has
become one of the most collectible classic computers, still selling for
as much as $1000. But NeXT was never very profitable. Jobs was
reputed to treat technology partners badly. Insiders say that customers
would often cancel orders after unhappy face-to-face sessions with
Jobs. NeXT enjoyed only one quarter where profits were posted. In
1995 new developments were stopped.

THE NEXT STEP

When Jobs went back to Apple Computers in 1996, NeXT was
sold to Apple for $400 million. Subsequently, the NEXTSTEP oper-
ating system became the basis of what eventually became OS X.
According to Jobs speaking at the recent Macworld conference, OS
X is now accepted by the user base, having been adopted by 40% of
all Apple users worldwide. In August of 1997, as Apple continued to
lose money, Jobs rejoined the board of Apple. At a Macworld con-
ference that fall, an historic news clip depicted Jobs dwarfed next to
a five-story tall video screen. In a symbolic reprise of the famous
Apple “1984” television ad, a smiling Bill Gates appeared on the
enormous screen to announce a $150 million investment in Apple
and an ongoing technology partnership between Microsoft and
Apple. The partnership was hardly new. Microsoft Word was
released for installation on the original Apple Macintosh in 1984.

While Word had been released earlier for the IBM PC and Tandy
microcomputers, few were sold. The Macintosh offered the GUI
environment in which the graphical Word could thrive.

THE WHOLE THING IS A TOY STORY

In 1986, Jobs changed industries, sort of. Reinventing himself,
and perhaps admitting to a management style more befitting a movie
mogul, Jobs bought the computer graphics division of Lucasfilms for
$10 million and renamed it Pixar. In 1987 the digital animation Luxo
Jr. won the Academy Award for best animated short film. The depic-
tion of a young desk lamp and its mother proved beyond all criticism
the capacity of computer images to elicit entertainment-quality
empathic and emotional responses. (Luxo Jr. eventually became the
corporate logo for Pixar). In 1991, a three-film feature movie deal
was inked for Pixar with distribution provided by Disney. The first
of these films, Toy Story, received two Golden Globe nominations
(one for best picture) and three Academy Award nominations. It
eventually grossed $362 million worldwide in theaters before it went
to video. A Bug’s Life in 1998 and Toy Story II completed the initial
three-film deal, but apparently Pixar wasn’t getting enough of the
pie. Two more animated features with Disney, Monsters, Inc. and
Finding Nemo, concluded the Disney partnership. Finding Nemo
became the highest-grossing animated feature in history and the
best-selling DVD of all time, but Pixar and Disney fought. The two
firms are divorcing messily now after thirteen years of partnership.
Pixar is now hanging out in singles bars, entertaining suitors and
considering ways to think differently about film distribution. And
Michael Eisner, as of today still CEO of Disney, is soul-searching,
wondering what he could have done better as the board of Disney
looks on skeptically.

CONCLUSION

Many early computer pioneers have rested on their laurels or faded
into that good night. Years ago Joe Engressia, the blind math student
who invented phone phreaking, changed his name legally to Joybubbles
and moved to Minneapolis. Steve Wozniak leads a modest, hardwork-
ing life teaching computer concepts and doing good works. But Steve
Jobs is by no means finished. Apple, the instigator of iTunes media
software, is now claiming the title of Download King and savior of the
music recording industry. At the end of 2003, iTunes had sold 30 million
songs online at 99 cents each, effectively replacing the controversial
Napster and KaZaa softwares with a legal alternative to pirated MP3
swapping. Sony, Columbia and the rest of the traditional recording
industry are not sure what to make of it. They don’t like relinquishing
control of their industry, but what are they to do? And Steve Jobs goes
on, looking for ways to make a splash, prove himself and think differ-
ently once again.  

Questions or comments? Please e-mail editor@naspa.com.

NaSPA member Jim Rue writes about computers and conducts training
and field service in Orange County, CA. He can be reached at
JimRue@CalTrainer.com
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