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A New Equilibrium
By  R i c k  N a s h l e a n a s  
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As the downturn in the entire IT job

market drags on, I become increasingly
concerned that the demand for domes-

tic IT personnel has reached a new, drastically
lower equilibrium. With many pundits predicting
a wide-scale mainframe talent shortage, US
mainframe jobs are chasing less expensive
labor overseas, leaving many extremely talented
IT folks unemployed or drastically underem-
ployed. For a decidedly unsexy and boring
sector like IT, major non-IT publications like
Time, Newsweekand The Wall Street Journal
have run extensive stories on the sad stories
out there.

Over the past three years, I’ve been more of
an (unpaid) career counselor than a head-
hunter. Here are some interesting trends and
observations that I have been tracking:

Legislative activism.Across the country,
highly skilled and articulate laid-off IT profes-
sionals are speaking out to help deal with the
US IT job drain. Closing the loopholes of the
L-1 visa, limiting the H-1B visa quotas, and
enacting new legislation to limit governmental
outsourcing are just a few initiatives that are
starting to get serious attention nationally.
Most notably, Computerworld reports on the
activities of Organization for the Rights of
American Workers (TORAW) that was formed
about a year ago by laid-off IT folks.

Unionization. Some IT folks are turning to
unionization to help protect or regain lost jobs.
Unionization in IT has traditionally never got-
ten the traction necessary as IT salaries and
jobs continued to grow. In this stagnant job
market where long-time employees can lose
their positions, unions could very well find a
cause in IT.

When I look back several decades and
look at the manufacturing sector, the unions
were not able to stem the tide of overseas
outsourcing of these positions. Some say
that unionization actually helped push job

overseas. Yet, desperate times can call for
desperate measures.

More active career management.On the
more positive side, I have found that almost all
IT professionals are proactively managing
their career. Actively employed professionals
are re-examining their career paths in light of
business needs. They are repositioning them-
selves within their organizations. They are
taking the initiative (and spending the money)
to get the training they have personally identi-
fied. They are taking the initiative to do pilot
projects to demonstrate capabilities and their
individual value to the company.

In addition, IT folks have learned how to
network more naturally. Simply staying in
touch with people you know on a regular basis
is easy, just so you don’t fall too far behind.
We have learned that we are all in this together.
One day I may help you and another day, you
may be able to help me.

More business orientation.I’ve found
much more business maturity among techni-
cal IT professionals… like you! You are
more aware of business situations with your
current employer that might affect your
position. You are keeping an eye on the job
market as a backup situation. When you are
looking at a new position, you are doing
much more research into the main business
of your potential employer, the stability of
the position, and the importance of the
department in the organization.

Many of you are taking positions that
might not pay as much but offer additional,
non-monetary benefits. I’ve seen IT profes-
sionals take a lower-paying position for bet-
ter job security, to get or keep a government
security clearance, or for a better location
with a shorter commute.

More open to new alternatives.Many great
IT folks are working outside of IT completely
in order to make ends meet. I applaud their

efforts. I’m finding that the people who are
just staying home worrying about their aging
skills, dwindling money, and being unemployed
are the folks who don’t interview as well
because these fears show through.

Entrepreneurship?There has been a fair
amount of press lately about IT folks start-
ing new companies. I applaud the ingenuity
and initiative, but understand the extremely
high risk of failure. Having started several
successful companies from scratch, I have
been approached by quite a number of IT
folks interviewing me on suggestions for
their entrepreneurial idea. Most of these
ideas didn’t go anywhere. I know more than
most people that it takes an amazing amount
of work, luck, and the ability to invest and
wait for profit to come in to make a success-
ful new venture.

After you read this article, go to the
NaSTEC 17.1 Technical Education
Conferencein Chicago. Disagree with me or
give me your take on the job market. See the
Web site http://www.naspa.com/nastec.htm
for the details. I will see you there.

E-mail your comments and questions to
Rick at ask-rick@monarchtech.com. Watch
for your response in the Ask Rick column in
NaSPA’s E-News e-mail newsletter.  

NaSPA member Rick Nashleanas now runs
Monarch Technology — www.monarchtech.com
— a national recruiting firm specializing in main-
frame and software company positions.
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