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2004 US Job Market is
Looking Dreary, But You

Can Buck the Trend
By  R i c k  N a s h l e a n a s  

C
o

lu
m

n
The economy has grown for every

quarter since 9/11/2001. Yet, the job
market, especially in IT, has never

recovered. The experts talk about a jobless
recovery. Other experts are talking about
revising the “acceptable” unemployment rate
up to where it stands today.

For those of you who are employed in IT,
you can attest that IT is currently understaffed.
Many recent IT surveys confirm that fact. An
August survey by executive search firm
Christian & Timbers found that most senior IT
executives of public companies do not plan to
do any significant hiring next year.

As IT execs get budget money to narrow the
gap between IT work and IT workers, they are
going overseas to get the talent. Why?
Everyone knows that creating US jobs will
help the US economy.

WHY ARE THE IT JOBS CREATED
FROM THE US RECOVERY NEVER
SHOWING UP IN THE US?

� Competitive pressures.At the
boardroom level, companies have not
been able to produce adequate dividends
for their investors by increasing sales.
They have been squeezing higher profits
by cutting costs. If you do it quietly,
outsourcing IT overseas is like picking
low-hanging fruit.

� Corporate “policies.” Do you know
how hard a company can make it for a
hiring manager when he or she wants to
get a new job requisition? A hiring
manager might have budget money, but
he or she can’t use that for a new hire. If
the work must get done, the hiring
manager might have no choice but to go
outside the company for talent.

� Corporate politics. If an IT manager
can get bragging rights by bringing in a

project at a huge cost savings, it can be
a career stepping stone. If he or she
doesn’t keep up with other managers who
are outsourcing to lower-cost IT talent,
well, you know what could happen.

BUCKING THE TREND

How do you keep your job, retain your mar-
ketability, and retain a valuable position com-
peting with lower-cost international talent?

� Keep your job off the outsourcing
radar screen.Jobs that consist of heads
down coding are ripe targets for
outsourcing. Not to say that you shouldn’t
code, but you need to add significant
value by being on site, by coming up
with creative solutions, by getting the
face time with the decision makers.

� Managers try not to fire employees
they like or employees that will help
their personal careers.Having a close
relationship with an IT manager can help
give you a heads up on organizational
changes. Become important to several
IT managers by doing projects that will
do them some good in their career or in
keeping their own job.

� Seek positions and assignments that
must be on site.Avoid the positions
where you go away and work and then

come back with your deliverable. Out of
sight, out of mind in this employment
market. You need to daily demonstrate
your worth to the organization and prove
that, if you weren’t on site, the company
would not be reaping the benefits of
your work.

� Keep on the cutting edge.Consistently,
I have found that the newest technologies
and techniques stay in the home office
and are not outsourced. Perhaps this is
part of exploring exactly what a new
technology can do for an organization.
Perhaps the company doesn’t know what
to recruit for on the outside.

In any case, take personal
responsibility for getting training on
these technologies and prove your new
knowledge by putting together prototype
projects for your company on your own
time. This gives you hands-on
experience while further proving your
value to the organization.

� Never stop looking.Continually network
to learn the economics and political
landscape in your own company and in
other companies who might be able to
use your talent. If you are employed,
don’t be so silly as to post your full
resume on the Internet for your HR
department to find. Rather, use job
agents to send you an e-mail of jobs that
could be of interest. The era of getting a
gold watch and retiring in the same
company is long gone.

REINVENT YOURSELF

Some technical IT professionals have taken
a completely different route. Recognizing that
their hands-on technical skills could be sent
overseas, they really reinvented themselves by
pursuing a management degree and seeking
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project management positions involving
remote teams. With a technical background
and new management skills, this role of man-
aging teams of domestic and international
technicians will become ever more important
in the years to come.

E-mail your comments and questions to
Rick at ask-rick@monarchtech.com. Watch
for your response in the Ask Rick column in
NaSPA’s E-News e-mail newsletter.  

NaSPA member Rick Nashleanas now runs
Monarch Technology — www.monarchtech.com —
a national recruiting firm specializing in mainframe
and software company positions.
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