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BY RICK NASHLEANAS 
Career Corner

Overseas Outsourcing:
Part II — An Action Plan

I n Part 1 of this series, I took apart the reasons IT managers
look overseas and relate how overseas outsourcing is and is

not meeting expectations. Here, I give some ideas on what you can
do to better position your career in an outsourcing world.

Besides fear and anxiety, what are US IT workers (especially
mainframe professionals) feeling and how can they best position
themselves in the face of overseas outsourcing? I hope to help get
past the fear and anxiety to find new opportunities.

BLENDED SHOP

The future is here and it is a blended IT shop. Some of the work
is done overseas, and some of it is done domestically. If we look at
the manufacturing sector, we will see many of the same pressures
we are facing in outsourcing IT now. Change provides new oppor-
tunities—at least that is what we have been telling users of the
systems we have been building all these years. Much of my analysis
here points to where the new opportunities lie.

AVOID THE PRIME TARGETS

Applications maintenance projects are obvious overseas out-
sourcing targets. Most US applications programmers don’t want
this role. The requirements are more black and white than new
development projects. The technology requirements of the individual
programmers are more likely to be found overseas.

For all these reasons, I have found that the demand for traditional
mainframe applications programmers (at least via headhunters) has
almost disappeared since the heydays of Y2K.

Depending on business specifics, there are other obvious targets
for overseas outsourcing. Layoffs due to overseas outsourcing are
like the game of musical chairs: if the music stops and you don’t
have a place to sit, you’re out.

SEEK OUT SAFE HAVENS

In contrast to the lack of demand for applications programmers, I
have found the demand for systems programmers to be somewhat bet-
ter. (Before you start to write to me, understand that no IT specialty has
a strong demand out there now. However, systems programming roles
have done better than applications programming in this downturn.)

No matter where the application systems are developed or main-
tained, they are generally run and used in the US. Although not

immune, systems programming roles have withstood overseas out-
sourcing drives better than most. Due to operations automation and
the generally poor economic climate, the overall demand for tradi-
tional operations positions has been minimal over the last two years.

Some industries really can’t outsource overseas. Government agen-
cies, the Department of Defense and government contractors are just
some examples. As these employers often require a pre-existing clear-
ance, these jobs are often not touchable for the average IT professional.

Joining a company undertaking a companywide insourcing pro-
ject could also be a safe haven. Specific business situations can
effectively take a specific position off the table for overseas out-
sourcing. These can often be the best situation as you and your
position are completely off the radar screen and relatively safe.

BE PART OF THE SOLUTION

If you are given the opportunity to learn how to manage an out-
sourcing arrangement and can get experience in actually doing it,
jump on the opportunity. This role will be in high demand for the
rest of our working careers. If you can combine technical knowl-
edge, knowledge of the specific business and outsourcing project
management, you could have a bright future.

KEEP ON TOP OF YOUR GAME

Your knowledge is your responsibility. Too often, I have listened
to IT professionals complain that their company did not provide
enough training. The best investment you can make is in yourself.
You will have a competitive advantage over overseas outsourcers if
you can technically be a step or two ahead of them.

KNOW THE BUSINESS

Some have suggested that pure IT jobs (domestically) will go
away and effectively be picked up by IT-savvy business types.
Many mainframe positions don’t lend themselves to this strategy,
but the more that you can position yourself as a business-savvy
technician who is as valuable for your knowledge of the business
processing as the specific technology, the more likely you are to
not be outsourced. (An interesting side effect of this strategy is
that a pharmaceutical industry CICS systems programmer is not
nearly as mobile in the job market as a deeply technical CICS
systems programmer.)
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In these poor economic times and poor job
market overall (let alone in IT and mainframe
specialties), it is difficult to keep perspective,
especially if you’ve been laid off and an
unknown threat like overseas outsourcing is
looming. Challenge can represent new oppor-
tunity, but only if you actively seek it out.  

Want to share an outsourcing opinion or
experience? E-mail it to Rick at ask-
rick@monarchtech.com. Watch for your
response in the Ask Rick column in NaSPA’s
E-News e-mail newsletter.
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