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What Else Can I Do?
By  R i c k  N a s h l e a n a s  
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Being a mainframe headhunter in a very

poor job market, I talk to a number of
great people who I simply cannot

help. Right now, there are simply more IT people
on the market than there are open positions.
Sometimes I hear frustration or desperation,
but often I am asked what I think about ideas
beyond the job search that could make the pro-
fessional more marketable now and in the long
run. If you are looking for a new position
without much luck, you may well be thinking
about these alternatives yourself. Let me give
you some of the most common ideas, their
level of difficulty and their effectiveness.

USING THE INTERNET

Difficulty: Easy
Effectiveness: Low

The Internet has a number of solutions to
help you find a job: job boards, resume distri-
bution services, etc. All of them are based on
the premise that an employer has a requisition
and is looking for an employee. Without the
seed of a requisition, these solutions become
very ineffective:

� Anyone actively looking these days
knows that his or her Internet resume
submissions are often not acknowledged.
Companies are being drowned with
Internet resumes.

� Resume distribution services e-mail
your resume to anyone and everyone
who might ever consider hiring anyone.
To a recruiter, this is overkill and the
e-mail addresses go into their
spam-screening list.

Although it’s easy to use the Internet, it is
not as effective as other ways to spend your
time. Don’t let the Internet suck you in and

waste your time. Make use of the job agents
out there, research specific companies and
opportunities, and then spend most of your
time doing something more productive.

USING HEADHUNTERS

Difficulty: Varies
Effectiveness: Average

The role of the IT headhunter (or third-party
recruiter) has changed out there over the past
three years. In the boom times, headhunters
were used to find the best people fast for hard-
to-fill positions. Besides being only half their
former number now, headhunters are now
often used as screeners of mass numbers of
resumes, keeping the identity of the company
secret to prevent HR and hiring managers
from being contacted directly.

If a headhunter has the relationships with a
company and can get the job requisitions that
fit your qualifications, you want to make sure
that he or she knows who you are and will call
you if they have a matching position.

REWRITING YOUR RESUME

Difficulty: Moderate
Effectiveness: Minimal

I am often asked to critique individuals’
resumes. It’s funny that the people who really
need the help don’t ask! Most of the time,
the resume is just fine. There are always
ways to improve, but beauty is in the eye of
the beholder. Each HR person and hiring
manager is looking for something different.
You can’t please everyone. I would have
multiple friends and co-workers (past and
present) review your resume and incorporate
the comments that you personally believe
work for you.

Resume writing is a broad subject that I
can’t cover in depth here, but I would have a
relatively static resume focused on one type of
position. I would customize a cover letter to
list how your experience matches the qualifi-
cations of the job you are applying for.

USING EMPLOYMENT SERVICES

Difficulty: Low
Effectiveness: Low

Here’s my general rule of thumb. If a com-
pany is asking you, as a job seeker, to pay for
their services, walk away. The feedback that
I get from people who have used employ-
ment services is that they are expensive, they
didn’t provide anything that wasn’t available
on the open market, and they simply provide
a structure to your job search. If you are
unemployed, you have better uses for several
thousand dollars.

Some people have told me that the employ-
ment service did write them a fancy resume.
Hiring managers are looking for content, not
fancy word processing tricks. In fact, the more
that your resume can flow into a text docu-
ment, the easier it is to use on the Internet and
in companies’ resume cataloging services.

GETTING A SECURITY
CLEARANCE

Difficulty: High
Effectiveness: High

Since I have been recruiting for government
jobs that require a Secret or Top Secret securi-
ty clearance, I have been frequently asked how
an individual can get one so that they can be
eligible for the position. Only authorized gov-
ernment agencies or contracting companies
can sponsor a clearance. An individual cannot.
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This creates an isolated job market that most
people cannot enter.

Some companies—in the appropriate cir-
cumstances—will sponsor a security clearance
for you. Depending on the clearance and your
specific situation, this can delay your start date
from one month to nine months and up.
However, once you have your clearance, an
entirely new job market opens up to you.
Security clearances do expire if you are not
working in a job that requires a clearance, so
you need to use it or lose it.

REFERRALS AND
NETWORKING

Difficulty: High
Effectiveness: High

Success comes at a price. One of the most
effective things you can do is to network with
people in the industry and in the community at
large. Knowledge is power and knowing who
will be hiring soon can help you get a jump on
getting a job. When companies hesitate to
even post a job anticipating a deluge of
resumes, a current employee can suggest hir-
ing you and save the company the time and
expense of a full-blown search.

For most of us outside sales, networking can
be painful. Who ever thought that simply pick-
ing up the phone could be that hard? Yet, having

an active network of friends and associates who
are thinking of you is probably the most effec-
tive weapon you have in your arsenal.

CERTIFICATION AND
TRAINING

Difficulty: Moderate
Effectiveness: Minimal when used alone

Because we come from technical back-
grounds, it is obvious that we seek training
and, better yet, certification to make us more
marketable. Unfortunately, there are many
paper MCSEs out there who cannot find a job.
Hiring managers are seeking experience and
then certification.

I also see mainframe systems programmers
who have certifications and training that are
completely outside their areas of expertise.
This is just confusing to the average HR per-
son… and to a technical hiring manager for
that matter. You need to find training that will
build upon your experience if you want to
build upon your existing salary history. (If you
want to change careers completely, that’s
another story.)

GREAT OPPORTUNITY

Whether you are looking for work or
whether you are making sure that you could

find a new job if you would need one, there are
few better events that mainframe professionals
could attend than NaSTEC 17.1 Technical
Education Conference. You can network
with other professionals. You can build upon
your technical base and learn about Linux,
WebSphere, OS/390 public domain software,
and hear yours truly and a panel of speakers
talk about “Regaining Employment After a
Layoff.” See the Web site http://www.naspa.com/
nastec.htm for more information. Come intro-
duce yourself to me there.

E-mail your comments and questions to
Rick at ask-rick@monarchtech.com. Watch
for your response in the Ask Rick column in
NaSPA’s E-News e-mail newsletter.  

After founding, growing and selling an international
mainframe software company, NaSPA member
Rick Nashleanas now runs Monarch Technology
— www.monarchtech.com — a national recruiting
firm specializing in mainframe and software com-
pany positions.
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