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Caffeine-Free Microsoft

Microsoft’s future is based upon its
ability to develop its operating systems

and applications to be the leader in the
Internet space. Windows XP is supposed to
enable Microsoft to bring the PC into a
more Internet-friendly arena. However, a
problem exists in that new Internet applica-
tions can be developed on platforms other
than Microsoft. Consequently, Microsoft is
doing everything in its power to make it
more difficult for applications to be written
and used on other platforms.

Microsoft has decided to not include
the Java Virtual Machine (Sun’s imple-
mentation of Java) with Windows XP. As
you may recall, it was the use of the JVM,
and specifically Microsoft’s attempt to
create its own implementation of it, that
started a huge war between the two com-
panies. Last month, Microsoft reached a
financial settlement with Sun Microsystems
that prohibits Microsoft from developing
its own JVM. The end result: Microsoft
paid Sun for the right to use its JVM.
Since Microsoft felt “constrained” by this
agreement, the company has decided not
to include it with Windows XP.
Specifically, Microsoft will not ship the
Java Virtual Machine (native support) for
Java-based applications within the oper-
ating system. Also, Microsoft is going to
block the ability to execute Java applica-
tions within Outlook by default. What
this really comes down to is that
Microsoft is trying to make it less conve-
nient for end users to use applications
developed on other platforms. Therefore,
Microsoft, in more of a political than
substantive statement, has said it will not
include native support for Java-based
apps. This move provides Microsoft a
way to promote the use of applications
developed on its .Net framework.

.NET: WHAT IS IT?

As we evaluate the implications of this
decision, it is important to understand what
.Net really is. .Net is a platform for Web
services. Specifically, it is a collection of

tools that allow communications to occur
between applications using XML. .Net is
designed to be a Web-based experience that
is platform-independent and application-
independent, but allows access to data
through XML. It is a platform, not a language,
and the only development tool that is “.Net”-
enabled is Visual Studio, which is designed
primarily for Visual Basic applications. Note
that VB scripting host and VB support will
remain integrated within XP. Visual Studio,
SQL Server 2002, and Exchange Server 2002
will be the most highly used and integrated
.Net applications.

Another argument that Microsoft has
made is that Java applets expose security
risks. Specifically that is why Microsoft is

blocking Java apps from being run by default
in Outlook. Microsoft claims that these
applets embedded in emails and Web pages
can cause the spread of viruses. However,
there is no evidence to support this claim; in
fact, there is evidence to the contrary.

Security, specifically virus exploitation,
has been troublesome to Microsoft.
However, as we have seen with the recent
rash of viruses, they were all written using
a Visual Basic script to exploit security
holes in Outlook and Windows. Therefore,
this argument is based in public relations
and not on fact.

Although Microsoft will not be shipping
JVM with Windows XP, that is not the end
of the story. To be honest, a ton of develop-
ment money has been invested in Java
applications. Java is not going away any-
time soon, and for some organizations, it
may be strategically important to keep
applications developed in Java and to
develop new applications in Java. Java
applications have their strengths, and
organizations that have committed to that
development platform did so for a reason.
Just because Microsoft is not going to ship
it natively, does not mean that the world
will turn its back on Java.

HOW TO OBTAIN JAVA
VIRTUAL MACHINE

So now that you will be requiring JVM
support with Windows XP, you can down-
load it free from Sun. Sun has stated that
PC manufacturers can add Sun’s JVM as
part of the image of new machines.
Compaq has already stated they will not
include JVM, and I do not see any of the
other PC manufacturers rushing to do this.
Most are competitors with Sun and do not
want to alienate Microsoft.

All in all, the decision
that Microsoft has

made not to ship JVM
support natively with
Windows XP does not

limit functionality;
but rather it increases

inconvenience for
end users and system

administrators.

©2001 Technical Enterprises, Inc. Reproduction of this document without permission is prohibited.



TECHNICAL SUPPORT • SEPTEMBER 2001WWW.NASPA.COM

All in all, Microsoft’s decision to not ship
JVM support natively with Windows XP does
not limit functionality; rather it increases
inconvenience for end users and system
administrators. One of the key initiatives for
Windows XP Home Edition is to eliminate
the need for home users to worry about PC
maintenance and software maintenance. By
forcing end users to download a critical com-
ponent into the operating system, Microsoft is
not being user-friendly. From a system
administrator point of view, it is another
product that needs to be managed, as opposed
to being a part of the operating system.

Sun is not taking this lying down. Sun has
taken out full-page ads trying to rally cus-
tomers to put pressure on Microsoft to include
JVM in XP. In addition, Sun has started devel-
opment on a new version for XP that will be
available for download when XP ships. From
a convenience stand point, it appears that the
only losers in this war are the users.  
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