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How to Create an
Animated GIF

We have all seen animated GIFs on the
Internet. A variant of the Graphics

Interchange Format (GIF) often used on
web pages, animated GIFs are those pesky
flashing and blinking graphics that seem to
draw our attention like a black hole. While
all this blinking and flashing may be a bit
annoying, animated GIFs do help the web
designer bring attention to specific areas
within a web site. This month, I will
examine the tools and steps required to
build a simple animated GIF.

BUILDING THE
GRAPHICS FRAMES

An animated GIF display includes two or
more sequential graphic images. You can
achieve the illusion of motion by display-
ing these frames one after another. To
build the individual graphic frames, you
must use a graphics program, such as
Adobe Photoshop. I will demonstrate how
to build the graphic frames using
Photoshop version 5.0.2.

Before you start creating your graphic
frames, you need to think about what
your final animated GIF will look like.
Using the example presented here, you
will create a simple banner that flashes
the following words:

● Frame 1: “Click”
● Frame 2: “Click Here”
● Frame 3: “Click Here for a”
● Frame 4: “Special Offer”

Once you have determined how big you
want your image to be, create a file of the
desired size. In this example, I made the
graphic 468 x 60 pixels, which is the
standard size for many of the graphic
banners you see on web sites. Next, fill in

the background of your file with your
choice of color. In this example, I chose red
as my background color, as shown in
Figure 1.

Now you are ready to start adding the
text to your frame. You will use the
Photoshop layers to help create each con-
secutive frame:

1. Click on Layer > New Layer, and
name the new layer “Frame 1.”

2. Add the text “Click” to this layer.
3. Duplicate this layer, and name it

“Frame 2.”
4. Within this new layer, add the word

“Here” to the text.
5. Duplicate the “Frame 2” layer, and

name it “Frame 3.”

You can use any of
the commercial,
shareware and

freeware programs
available on the

market to combine
graphics files into
animated GIF files.

FIGURE 1: CREATE A NEW FILE OF THE DESIRED
SIZE, AND FILL IN THE BACKGROUND COLOR
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6. Within the Frame 3 layer add the words “for a” to the text.
7. Make a new layer, and name it “Frame 4.” Within the Frame 4

layer, place the text “Special Offer.” Figure 2 shows all four
of the individual frames.

Now that you have all the frames developed, you need to save
each frame. To do this, make Frame 1 the only visible frame and
then click on File > Save as Copy. Save the file as a JPG and name
it something like frame1.jpg. Perform the same steps to save the
remaining three frames.

COMBINING THE GRAPHIC FILES INTO AN
ANIMATED GIF FILE

In the next phase of creating your animated GIF, you will
combine all of the frames you created earlier into a single animated
GIF file. Note that Version 5.0.2 of Photoshop does not support the
creation of animated GIFs. If you are using this version you must
use another graphics program for this step.

You can use any of the commercial, shareware and freeware
programs available on the market to combine graphics files into
animated GIF files. In this example, I will use the “Ulead GIF
Animator” version 2.0 program. For more information on the Ulead
GIF animator and a free trial, go to www.ulead.com.

After starting the Ulead GIF Animator, select the “Animation
Wizard.” Click on the “Add Image” button. Add each of your four
frames using this button as shown in Figure 3.

Next, specify how long you wish to display each frame on the
screen. In this example, I chose to display each frame for 1.5
seconds as shown in Figure 4.

The main Ulead GIF Animator screen appears. For this exam-
ple, the animation should occur one time, leaving the last frame
displayed on the screen after the other three frames have been
displayed. To make this happen, click on the “Global
Information” item and then unclick the Infinite box, as shown in
Figure 5.

To test your animation, click on the “Start Preview” button. You
should see your animation progress through your frames in the
preview box. Once you are happy with your animation, save the
GIF file by clicking on File > Save as. The program prompts you
for several compression options. Since this is a text-oriented image,
select all of the compression options recommended for text-oriented
files. If your frames contain graphic images rather than text images,
you should choose the compression options recommended for
“Photo-oriented” images.

FIGURE 2: THE FOUR GRAPHIC FRAMES THAT
WILL BE USED IN THE ANIMATED GIF

FIGURE 4: SPECIFYING THE AMOUNT OF
TIME EACH FRAME WILL BE DISPLAYED

FIGURE 3: ADDING THE INDIVIDUAL
FRAMES TO THE ANIMATED GIF FILE
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DISPLAYING YOUR ANIMATED GIF ON A WEB PAGE

Now you must create some HTML code that will display the
newly created animated GIF from a web browser. Figure 6 provides
an example of the HTML code that you can use for this purpose.

The HTML code in Figure 6 simply displays the animated GIF
on the web browser. You will most likely want to add a link to the
file that will navigate the end user to another HTML page if they
click on the graphic. Use the “a” HTML tag to accomplish this task.
You can use the HTML line in Figure 7 to display the animated GIF
and to associate it with a URL. When the end user clicks on the
image, the web browser will be directed to the NaSPA web site.

CONCLUSION

The animated GIF is a great tool to draw the viewers’ attention to
a specific area within a web page. While animated GIFs are fun to

play with, be careful not to fill your web site with too much animation.
We have all seen web pages with flashing, blinking and moving
graphics that fill the screen. Too much animation is distracting and
can be very annoying to your web site visitors.

You can view the sample animated GIF developed in this
article by pointing your web browser to www.johnjohnston.com/
naspa01.htm.  

NaSPA member John E. Johnston is the owner of a web development
company that specializes in e-commerce. John also performs contract
work on Novell, NT and Unix networks. He can be contacted via email
at johnj@fast.net.

FIGURE 5: MODIFYING THE GIF FILE SO
THE LAST FRAME STAYS ON THE SCREEN

FIGURE 6: HTML CODE TO DISPLAY THE ANIMATED GIF

<a href=”http://www.naspa.net”><img src=”animate01.gif”
width=”468” height=”60” align=”middle” border=”0”></a>

FIGURE 7: HTML TO DISPLAY THE ANIMATED GIF


