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SOMEWHERE in the past, Information
Technology employees were

forced to become project managers. Some of us went
through this transition gracefully, while others simply felt
as though they were constantly trying to keep their heads
above water during an implementation project. No matter
which of these groups you fall into, the way to win the
battle seems to be collaboration. Ah, yes, that nasty word
which means that you may have to work with a few people
in your local office, a larger number of people in a few
offices nationwide, or maybe an even larger number of
people in many offices across the world. The larger the
implementation and/or project team, the harder that collab-
oration may be to achieve.

I work for a company that has several hundred remote
sites connected by WAN links to the corporate headquarters.
Needless to say, scheduling and running meetings with people
in these remote locations is difficult. Not only do these people
live and work in different time zones but they also don’t
have time to travel to one central location to hold project
planning and implementation meetings. Because of the
logistical problems with holding meetings in this environment,
we are constantly searching for tools to help make our meet-
ings more productive and easier to run. We are currently
running a pilot program in which we utilize Microsoft’s
NetMeeting to help with this problem. NetMeeting allows
you to:

● talk to others
● use video
● share applications and documents
● collaborate with others in shared applications
● send files to others
● draw with others on a shared Whiteboard
● send messages to others (chat)

This article will show you how to set up and use
NetMeeting.

INSTALLING A DIRECTORY FOR NETMEETING

NetMeeting utilizes a directory running on a Windows
2000 server. When a user starts NetMeeting on their work-
station, their name is added to this directory as an active
NetMeeting user. All NetMeeting users can browse through
this directory and select other NetMeeting users to “call.”
This call will initiate a meeting between the NetMeeting
users. This directory is implemented by installing the “Site
Server ILS Service” on a Windows 2000 server.

To implement the Site Server ILS Service the following
steps must be performed on a Windows 2000 server connected
to a Windows 2000 domain: (Note that the Windows 2000
server must be running the IIS Admin Service before imple-
menting the Site Server ILS Service.)

1. Click on Start > Settings > Control Panel > Add/Remove
Programs > Add/Remove Windows Components.

2. Click on Networking Services, and then click on Details.
3. Select the Site Server ILS Services checkbox, and then

click on OK.
4. Click on Next to complete the installation. You may

need to re-boot the server after the installation.

CONFIGURING NETMEETING ON A WINDOWS
2000 PROFESSIONAL MACHINE

Once you have the Site Server ILS Service up and running on
the Windows 2000 server, which is connected to your Windows
2000 domain, you are ready to configure NetMeeting on your
Windows 2000 Professional workstations. To configure
NetMeeting, perform the following from the user’s workstation:

Using NetMeeting in a
Windows 2000 Network

Microsoft’s NetMeeting is a great collaboration tool for simplifying the scheduling and
running of meetings for remote professionals.
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1.Click on Start > Program > Accessories >
Communications > NetMeeting.

2. Follow the prompts and you will see a
screen similar to the one shown in
Figure 1, asking you to specify a
directory for NetMeeting. This is the
directory you previously created with
the Site Server ILS service. You
should see your server name when
you click on the down arrow by the
“Server name:” field. If you do not see
your server name, you most likely
have a problem with your Site Server
ILS Service. The NetMeeting set up
program will then guide you through
the process of checking your speakers
and microphone.

USING NETMEETING

NetMeeting is very simple to use. To start
NetMeeting, click on Start > Programs >
Accessories > Communications > NetMeeting
from a Windows 2000 Professional work-
station. The screen shown in Figure 2 will
be displayed.

To start a meeting, click on Call > Host
Meeting. The screen shown in Figure 3 will
be displayed. Enter a name and a password
for your meeting, and then click on OK.

To connect to other NetMeeting users,
they must be running NetMeeting on their
workstation and be connected to your
directory. Click on Call > New Call, then

select the person’s name from the directory
list that will be displayed. The person being
called will receive a pop-up message stating
that a new call is being made. When the user
clicks on OK, the NetMeeting connection
will be made. If both NetMeeting users
have sound cards with speakers and micro-
phones, you will now be able to talk to
each other.

USING THE WHITEBOARD

NetMeeting provides a collaborative
Whiteboard that all members in the meeting
can share. To start the Whiteboard, click on
Tools > Whiteboard. A screen similar to the
one shown in Figure 4 will be displayed on
the screens of all of the meeting attendees.
Every attendee can write to and view the
Whiteboard. The contents of the
Whiteboard can be saved to a file at any
time during the meeting.

USING NETMEETING CHAT

NetMeeting also provides a chat function,
which is useful for users who do not have a
sound card or for the hearing impaired. To
start the NetMeeting chat function, click on
Tools > Chat. A screen similar to the one
shown in Figure 5 will be displayed. As
with the Whiteboard, you can save the con-
tents of the chat conversation to a file at
anytime during the meeting.

SHARING APPLICATIONS

One of the handiest features of
NetMeeting is its ability to share applications.
You can share any running applications,
such as Word, Excel and PowerPoint, with
the other meeting attendees. The following
demonstrates how Microsoft Visual C++
compiler is shared in a meeting. All of
the meeting attendees will be able to view
the compiler.

First, click on Tools > Sharing. A list of
running programs will be displayed, as
shown in Figure 6. Select the program you
wish to share and click on Share. The
NetMeeting attendees will see a screen similar
to the one shown in Figure 7.

REMOTE DESKTOP SHARING

NetMeeting also includes a Remote
Desktop Sharing function. This function
allows you to use the services of
NetMeeting to remotely control another
user’s machine. This feature is much like
Symantec’s pcAnywhere. The Remote
Desktop Sharing tool is great for the technical
support staff, as it provides complete remote
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control of the user’s machine. Note that the Remote Desktop
Sharing feature can only be used if the user is not currently in a
NetMeeting session. You must also use an administrator level
account to access the remote machine.

To set up the Remote Desktop Sharing feature, perform the
following steps:

1. Click on Tools > Remote Desktop Sharing and follow the
setup wizard prompts.

2. When the wizard completes, click on Call > Exit and
Activate Remote Desktop Sharing. NetMeeting will close and
the machine will be ready for remote control.

3. From another workstation, start NetMeeting, and then click
on Call > New Call. Since the remote machine is not actually
running NetMeeting, you cannot use the directory to select
the machine to remotely control. Instead, you must either
supply the machine name or the TCP/IP address of the
remote machine, as shown in Figure 8.
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4. You will then be prompted for an
administrator level account name and
password as shown in Figure 9. Enter
the proper information, and then click
on OK. Figure 10 shows the screen of
the remotely controlled desktop.

CONCLUSION

NetMeeting is a great collaboration
tool. If your workstations are equipped
with sound cards, speakers, and micro-
phones you can talk to and hear all of the
other NetMeeting attendees. This feature
alone can save your company money as it

utilizes your WAN infrastructure instead
of requiring that you place long distance
conference calls. The ability to share
applications is also very useful. For example,
if you have prepared a PowerPoint
slideshow that you wish to present to the
attendees, you can simply share the appli-
cation and everyone in your NetMeeting

can view it. Please note that in the examples
shown in this article, I was using a LAN as
the communication medium with sound-
cards, speakers, and microphones.
NetMeeting also provides the framework
to use video conferencing, which could
even further enhance its usefulness.
Additionally, you can use NetMeeting
over the WAN or the Internet to establish
NetMeetings with people all over the
world. This tool should be kept in any IT
employee’s “bag of tricks” to facilitate and
hopefully help ensure a successful project
or implementation.   
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